Annex-2, Implementation Plan/Project Schedule

SN

Activities

Year

Months

Months

10

10

11

12

Preliminary Activities

Agreement with Project Management Unit

Establishment and Management of Project
Office and Physical Infrastructures

Formation of Project Management Sub
Committee

Team Building Meeting

Rapport Building Meeting

Project Orientation

To Prepare Project Operational Guideline

Organize Planning Meeting to all Project
related staffs and committee

Rapport Building Meeting with project
related stakeholder and offices

To prepare training and Orientation manual

Organize Program Introduction workshop on
each thematic area

Surveys and Research

Identification of problem, needs and
opportunities

10

Develop criteria for identification of
Environment and Sanitation scenario, and
health and sanitation situation, river corridor
and close coordination with stakeholder




Community Consultation and Awareness
Raising Activities

11

Formulate guideline for community based
participatory solid waste management

12

Link community based participatory solid waste-
management system

13

Affiliation of groups in the program and
orientation

Capacity Building

14

Training on Environment Protection, Solid
Waste management, and Health and
Sanitation

15

Design awareness package (IEC), display
and distribute

16

Workshop on Social, Gender and
Environmental Issue

17

Awareness Raising Campaigning on
Resource mobilization

18

Training and Coaching to local bodies/
NGOs

19

Training and orientation on River Protection

20

Plantation on either sides of the river (Reed,
Plants, and garden)

Project Activities

Waste Management

l—\:(>.-|-I

Assist in finding alternative areas for
disposal

Train community people to reduce, recycle,
and reuse of waste materials

Gradual removal non- decomposable




materials

4 | Establishment of waste deposing containers
B | Environmental Protection
1 | Education for well planned settlement
2 | Removal of industries, workshops, and
slaughters, sheds
3 | Proper management of drainage system
4 | Plantation of trees, and garden construction
on the banks of river
C | River Conservations
1 | Cleansing and clearing of river course
2 | Stopping of un wanted manifestation of
human population on river sides
3 | Reed plantation, river training
D | Health and Sanitation
1 | Training/orientation on health and sanitation
2 | Adequate supply of water and its proper
management
3 | Proper management of human excreta
4 | Orientation to minimize the use of harmful
chemicals
G. | Monitoring and Reporting
20 | Monitoring by Program Management
21 | Inception Report submission
22 | Submit Final Report of the Enhancement of
Project effectiveness of social mobilization
planning
23 | Evaluation & Final Report to Client/Donor




